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TELL US WHERE YOU ARE



Please respond to each of the following:

POLLS

What is your role?
o Project Director

o Site Coordinator

o Front Line Staff

o Other

What grade levels to you serve?
o K-5

o 6-8

o 8-12

How many years have you worked in out-of-school time?
o 0-3

o 4-6

o 7+

What is your experience working with project-based learning?
o I have a lot of experience

o I have some experience

o I have little or no experience



• Four live webinars

• Interactive sessions
• Discussion Board: Office hours from 2 PM-3 PM Eastern

• Podcasts 

• Links to Y4Y resources

• Peer networking

• Certificate of Completion
Participate in at least 3 of the 4 webinars and complete the online 
Project-Based Learning Course

AGENDA:  WHAT TO EXPECT



• Tell us if you are sharing a computer

• Your questions

•Chat box

•Web recording

HOUSEKEEPING



•Define project-based learning (PBL)

• Explore how PBL benefits students

•Outline the components in Phase I

•Practice mapping as a brainstorming 
strategy

SESSION OBJECTIVES



• In-depth study of real-world topic or problem

•Realistic learning environment 

•Directed by students and hands-on

• Focuses on DOING

•Project shared with an audience

•Aligned with the school day

WHAT IS PROJECT-BASED LEARNING?



VARIATIONS OF PROJECT-BASED LEARNING

Service Learning

focus on improving the community

Civic Learning and Engagement

focus on engaging as active citizens to 
address community issues



BENEFITS FOR STUDENTS

Student Benefits
Increases motivation, engagement, and achievement

Fosters student ownership

Grows 21st Century skills

Successful with all learning styles



TOOL

Project Based Learning / Tools



“It is how we encourage gifted behavior.”  Joseph Renzulli

WHY IS PROJECT-BASED LEARNING IMPORTANT?

Enjoyment

Engagement

Achievement

Enthusiasm



HOW DO WE LEARN?



PBL DOESN’T HAVE TO BE ROCKET SCIENCE

Example:  Five Year-Olds Pilot Their Own Learning
Tools/ Learn More Library/ External Videos



Authenticity

Academic Rigor

Adult Relationships

Applied Learning

Active Exploration

Assessment

SIX As OF QUALITY PROJECT-BASED LEARNING



•Values student voice and choice

•Uses real-world context

•Uses tools and resources from career 
field

•Results in a product and/or performance 
that has meaning to the student or has 
social value

AUTHENTICITY



AUTHENTICITY
Not Authentic Somewhat Authentic Truly Authentic
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• Does not resemble work done 

in the real world
• Doesn’t have a goal to answer 

a question or solve a problem
• Product isn’t intended to be 

shared with an audience

• Not realistic, but the 
environment may resemble 
real-world work environment

• Students may play roles of 
actual workers in field (e.g. 
reporter, photographer, 
scientist)

• Product may not be intended 
to be used by anyone

• Work is real to students
• Project is relevant to their lives
• There will be a direct impact 

or will be useful to someone 
or something in the real world
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Students are asked to act out a 
story and they present it to their 
parents.

Students are in an industrial 
kitchen, they are playing roles of 
chefs, sous chefs, wait staff.

They may even make dinner for 
their peers or their family, 
however, the product lacks the 
solving of any problem or the 
persuasion to make a change.

As USDA inspectors, animal 
advocates, or nutritionists, 
students develop a plan for 
healthier lunch menus at their 
school and present it to their food 
service department and  to their 
board.



1. Students learn about endangered species in their region and 
take action to protect them. They create a public awareness 
campaign, do habitat restoration fieldwork and communicate 
with local government officials.

2. Students design and create a calendar with pictures and 
information about endangered species. They sell the calendars 
at a community event and donate the money to an 
environmental organization.

3. Students play the roles of scientists who need to make 
recommendations to an environmental organization about how 
to protect endangered species in various ecosystems around the 
world.

POLL:  WHICH ONE IS TRULY AUTHENTIC?

Source: http://www.edutopia.org/blog/authentic-project-based-learning-john-larmer



THREE PHASES OF PROJECT-BASED LEARNING

Phase II
Planning & Implementing

Phase I
Designing & Developing

Phase III
Celebration, Evaluation



1. Determine student interest and 
schedule activities.

2. Introduce the topic.

3. Map what you know.

4. Map what you wonder.

5. Develop the driving question. 

PHASE I – DESIGNING AND DEVELOPING 



DETERMINE STUDENT INTEREST

Science Elementary



PLANNER FOR BRAINSTORMING

PBL/Tools/Planner for Brainstorming



DECIDE ON ACTIVITIES

What’s Bugging You?
Come explore the wide world of 
insects. Discover why they exist, 
where they live, and how to keep 
them from "bugging" you. 

CSI, Cemetery Scene Investigation
Cemeteries aren't scary — they are a 
walk through history. Join us in this 
cluster as we investigate the wealth 
of information hidden in your local 
cemetery. 

Earth Moved
Why is the weather changing? Why 
are there so many natural disasters 
lately? If these are questions you 
have, join us in this cluster to 
explore the mystery and discover 
ways you can prepare and help. 

Trash to Treasure
There is no such thing as garbage! 
Everything can be reused if we use 
our imagination. Come to this 
cluster and discover how you can 

turn common trash into art.



PROJECT-BASED LEARNING PROJECT PLANNER

PBL/Tools/Project Planner



INTRODUCE THE TOPIC

•Guest speakers

•Group Discussions

•Idea boxes

•Videos

•Books

•Authentic tools



MAPPING

Topic
Topic

Map What You Know
Map What You 

Wonder/Need to 
Know



SAMPLE MAPS



• Go to the Project-Based Learning Page on Y4Y, BE SURE TO LOG IN 

https://y4y.ed.gov/project-based-learning-hands-on-minds-on

• Project-Based Learning Module

• Links to Y4Y Resources

• Discussion Board:  Watch a PBL video on the Learn More Library (links are provided).  
Reflect on the three questions on the discussion board.

Office Hours Today:  2:00-3:00 PM Eastern

NEXT TIME…

• Review of what you shared during the week

• Topic:  Crafting a Driving Question

Wednesday, October 26th: 1:00-2:00 PM Eastern

UNTIL NEXT TIME…



Monique McDowell-Russell 
mmcdowell@foundationsinc.org

Visit:  www.y4y.ed.gov
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